
 

CHILDREN’S SERVICES OVERVIEW AND SCRUTINY COMMITTEE 
 2023/24 WORK PROGRAMME 

 
 
 
DATE OF 
MEETING 

 
ITEM 

 
PURPOSE OF REPORT 

 
REASON FOR 
CONSIDERATION 

 
RESPONSIBLE
OFFICER / 
CONTACT 
OFFICER 

6 
September 
2023 

Social Worker 
Recruitment and 
Retention Update 

To monitor the development and progress of the 
strategy. 

Information item Children’s 
Services / Adam 
Davis 

 Safety Valve Update To monitor the development and progress of the 
programme. 

Standing item Children’s 
Services/ Ming 
Zhang 

 Impact of the Cost 
of Living crisis 

To consider the work being undertaken to support 
children and young people in the borough in relation 
to the current cost of living crisis. 

Information item Children’s 
Services/ Helen 
Watson 

 Holiday, Activities & 
Food programme  

To consider the impact of the cost of living crisis on 
holiday, activities and food programme 

Information item  Children’s 
Services / Helen 
Watson 

 KPI’s To consider the key performance indicators Standing item  Children’s 
Services / Helen 
Watson 

 Post Ofsted Action 
Plan 

To review the Action Plan in response to the ILACS 
Ofsted inspection 

Information item  Children’s 
Services / Helen 
Watson 

 Schools Update To monitor schools’ performance. Standing item  Children’s 
Services / Ming 

 Executive Member 
Update 

To receive an update from the Executive Member 
for Children’s Services. 

Standing item  Prue Bray 
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 Schools Causing 
Concern – Part 2 

To consider the work being undertaken to support 
schools causing concern in a part 2 session 

Standing item  Children’s 
Services/ Ming 
Zhang 

 CSO&S Forward 
Plan 

To consider the forward plan of the Committee Standing item Democratic 
Services/ 
Luciane Bowker 

 
DATE OF 
MEETING 

 
ITEM 

 
PURPOSE OF REPORT 

 
REASON FOR 
CONSIDERATION 

 
RESPONSIBLE
OFFICER / 
CONTACT 
OFFICER 

1 
November 
2023 

Safety Valve Update To monitor the development and progress of the 
programme. 

Standing item Children’s 
Services/ Ming 
Zhang 

 Executive Member 
Update 

To receive an update from the Executive Member 
for Children’s Services. 

Standing item  Prue Bray 

 Schools Update To monitor schools’ performance. Standing item  Children’s 
Services / Ming 

 Schools Causing 
Concern – Part 2 

To consider the work being undertaken to support 
schools causing concern in a part 2 session 

Standing item  Children’s 
Services/ Ming 
Zhang 

 CSO&S Forward 
Plan 

To consider the forward plan of the Committee Standing item Democratic 
Services/ 
Luciane Bowker 

 
DATE OF 
MEETING 

 
ITEM 

 
PURPOSE OF REPORT 

 
REASON FOR 
CONSIDERATION 

 
RESPONSIBLE
OFFICER / 
CONTACT 
OFFICER 

8 January 
2024 

Executive Member 
Update 

To receive an update from the Executive Member 
for Children’s Services. 

Standing item  Prue Bray 

 Schools Update To monitor schools’ performance. Standing item  Children’s 
Services / Ming 
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 Safety Valve Update To monitor the development and progress of the 
programme. 

Standing item Children’s 
Services/ Ming 
Zhang 

 Schools Causing 
Concern – Part 2 

To consider the work being undertaken to support 
schools causing concern in a part 2 session 

Standing item  Children’s 
Services/ Ming 
Zhang 

 CSO&S Forward 
Plan 

To consider the forward plan of the Committee Standing item Democratic 
Services/ 
Luciane Bowker 

 
DATE OF 
MEETING 

 
ITEM 

 
PURPOSE OF REPORT 

 
REASON FOR 
CONSIDERATION 

 
RESPONSIBLE
OFFICER / 
CONTACT 
OFFICER 

20 March 
2024 

Safety Valve Update To monitor the development and progress of the 
programme. 

Standing item Children’s 
Services/ Ming 
Zhang 

 Schools Update To monitor schools’ performance. Standing item  Children’s 
Services / Ming 

 Executive Member 
Update 

To receive an update from the Executive Member 
for Children’s Services. 

Standing item  Prue Bray 

 Schools Causing 
Concern – Part 2 

To consider the work being undertaken to support 
schools causing concern in a part 2 session 

Standing item  Children’s 
Services/ Ming 
Zhang 

 CSO&S Forward 
Plan 

To consider the forward plan of the Committee Standing item Democratic 
Services/ 
Luciane Bowker 
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